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I Alisia Jackson - Biography

Executive Director

Alisia Jackson is the Founder and Executive Director of Judah Ministries Inc., where she leads a comprehensive
portfolio of programs and services designed to advance community sustainability. She is deeply committed to
improving the lives of individuals and families through education, access to resources, and empowerment.

A native of the Martindale-Brightwood neighborhood in Indianapolis, Indiana, Alisia developed a keen
understanding of the needs and challenges facing inner-city communities. Inspired by the positive influence and
example set by her parents, she dedicated herself to serving the very community that shaped her. After a
distinguished twenty-six-year career with Eli Lilly and Company, she retired in 2016 to fully pursue her calling in
servant leadership.

Under her guidance, Judah Ministries Inc. has expanded its reach and impact across the United States through a
community-centered model. The organization’s efforts include the Pride Academy Early Learning Institute, weekly
food distribution, homeless support initiatives, clothing and toy drives, a citywide Easter celebration, back-to-
school backpack and bicycle giveaways, and a financial empowerment education series. Alisia is also a selfless
educator and the author of three-book children's series Super Saturday Savers, which focuses on early financial
literacy.

Her work is anchored in five key focus areas: Pride Academy Early Learning Institute, Pride Ignite College &
Career, PAK Enrichment Camp, Crime Prevention, and Judah’s Outreach and Community Engagement. Through
these initiatives, Alisia continues to share her passion for economic empowerment, generational uplift, and
sustainable community development.

Alisia holds a bachelor’s degree in Chemistry, she further pursued studies in marketing and business
administration at Indiana Wesleyan University and earned an associate degree in Early Childhood Education.
When she is not working —an uncommon moment — she enjoys camping, reading, walking, and spending quality
time with her family. Alisia has a certificate in CFRM and WFCI from IU School of Philanthropy.

JUDAH
EXECUTIVE DIRECTOR

What we do makes a difference and has
a positive impact on the entire family.”

317-373-5183

PRIDEACADEMYINC@YAHOO.COM
WWW.JUDAHMINISTRIESINC.ORG

5615 W 22ND ST, INDIANAPOQLIS, IN 46224
TIKTOK>TIKTOK.COM/@JUDAHMINISTRIES
FACEBOOK:FACEBOOK.COM/ALISIA.JACKSON.
INSTAGRAMIINSTAGRAM.COM/JUDAHMINISTRIESPA/

S



‘Alisia Jackson -
Committees/Programs for Legislation
& Designations

" JUpAH PROFESSIONAL CREDENTIALS & 0000,
e LEADERSHIP AFFILIATIONS 6%50% et "

| A g et

EXECUTIVE DIRECTOR
JUDAH MINISTRIES

Email: Prideacademyinc@yahoo.com
Phone: (317) 373-5183

Instagram: @judah.ministries_
Facebook: facebook.com/alisia.jackson.1

* INAEYC Public Policy Committee

« Emerging Leaders of Color Fellowship,
Indiana Youth Institute

* WFCI Fundraising Development for Women Serving Organizations,
IU School of Philanthropy

s Providers Council for ECE,

United Way of Central Indiana

* Certificate in Fundraising Management,

IU School of Philanthropy Category: Judah Ministries




Alisia Jackson -
Executive Director

Phone Number: (317) 373-5183
Email: Prideacademyinc@yahoo.com
Website: www.Judahministriesinc.org
Instagram: @Judah.Ministries_
Facebook: @PrideAcademy317

VISION STATEMENT

Judah Ministries’ vision is a 501C3 organization that serves the greater Indianapolis community
and families, providing education and resources focused on financial literacy, healthy habits,
continuing education, and sustainability, we believe that every family deserves their basic
needs of nutrition, security, and stability met to foster a better quality of life.

CORE VALUES

«  Community: We embrace the power of unity and collective responsibility. By working
together with families, educators, and partners, we strengthen the social fabric that
helps youth and families thrive.

» Respect: We treat every individual with dignity, compassion, and fairness, honoring
the diverse backgrounds, talents, and perspectives that enrich our community.

» Excellence: We strive for the highest standards in our programs, partnerships, and
performance, ensuring that the quality of our services reflects our deep commitment
to those we serve.

» High Performance: We foster an environment that encourages accountability,
innovation, and continuous improvement, motivating staff, volunteers, and
participants to achieve their best.

» Merit: We value hard work, dedication, and personal responsibility, ensuring that
effort and achievement are recognized and rewarded.

» Compliance: We uphold integrity and transparency in all operations, adhering to
ethical standards, laws, and best practices that safeguard our community’s trust.

Pride - West 1 Pride - West 2 Pride —-North 1
5615 W. 22nd St 5570 Crawfordsville Rd 5711 Michigan Rd
Indianapolis, IN 46224  Speedway, IN 46224 Indianapolis, IN 46228

MISSION

We believe that every family deserves their basic needs of nutrition, security,
and stability be met to have a better quality of life. Judah Ministries
concentrates on bringing the “village” approach to our families by providing
them with knowledge and resources; such as fiscal responsibility, healthy
habits, continuing educational opportunities, and

complete need-based services.

VISION

Respect for the children and families of Judah Ministries and community at
large.

Integrity that embraces the highest standards of honesty and ethical behavior.
Excellence that is reflected in the individual daily lives and a continuous search
for new ways to improve everything we do to make a positive change in the
lives of others.

Judah Ministries seeks to be a high-performing, inclusive organization that is
enriched by and continually grows from our commitment to diversity, as
embodied by our core beliefs.

It is the policy of Judah Ministries to be fair and equitable in all its relations
with its employees and applicants for employment without regard to race,
color, religion, national origin, ancestry, age, sex, or disability, unless otherwise
provided by law. This policy is applicable to the policies governing recruitment,
placement, selection, promotion, training, transfer, rates of pay, and all other
terms and conditions of employment.

Compliance with this policy is a personal responsibility of all employees,
especially those whose duties are related to the hiring of new employees and
the status or tenure of current employees.

Further, as an equal opportunity employer, Judah Ministries will fully cooperate
in the implementation of all applicable laws and executive orders.


mailto:Prideacademyinc@yahoo.com
http://www.judahministriesinc.org/

CHAIN OF COMMAND DEPARTMENTS

Alisia Jackson, Executive Director

a1
ristries
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jtidahministriesinc.org

BOARD OF DIRECTORS

BOARD MEMBER NAME

BOARD POSITION

PERSONAL AFFILIATION

Krisma Garrett

President

Government Contracts

Janis Bradley

Vice President

Community Advocate, Real Estate
Company

ACCOUNTING DEPARTMENT
EMPLOYEE NAME JOBTITLE REPORT TO
Lawanzer Jeter Accountant Eugene West
Anthony Martin Junior Accounting Clerk Eugene West
ADMINISTRATIVE DEPARTMENT
EMPLOYEE NAME JOBTITLE REPORT TO

Devan Evans

Information Technology

Alisia Jackson

Mia Kahlon Executive Assistant Alisia Jackson
Marvin Dumes Information Technology Alisia Jackson
Tiffany Day Case Manager Alisia Jackson

Erikah Graves Educator Cameron Brown
EDUCATION DEPARTMENT
EMPLOYEE NAME JOB TITLE REPORT TO

Carlley Dobbins

Lead Teacher

Cameron Brown

Dariyah Lawrence

Lead Teacher

Cameron Brown

De’Asia Lawrence

Lead Teacher

Cameron Brown

Debra Adams

Lead Teacher

Cameron Brown

Deloris Harris

Lead Teacher

Cameron Brown

Belinda Jernigan Secretary Eli Lily & Company
Donald Bradley Member Indianapolis Public Schools
Roxanne Whitley Medical Dr. Regions
Dr. Yvonne Allu Member General Practitioner
Tanisha Grooms Member Attorney at Law
EXECUTIVE DIRECTOR
EMPLOYEE NAME JOBTITLE REPORT TO
Adria Mansfield Compliance Officer Alisia Jackson
Ana Marroquin Assistant Director Cameron Brown
Angela Young Grant Manager Alisia Jackson
Alisia Jackson Executive Director Board of Director (BOD)
Eugene West Chief Financial Officer (CFO) Alisia Jackson
Cameron Brown Director Alisia Jackson
LaTrisha Brown Program Manager Alisia Jackson
JANITORIAL DEPARTMEN
EMPLOYEE NAME JOBTITLE REPORT TO

Dominga De Los Santos
Geronimo

Assistant Teacher

Ana Marroquin

Alison McAllister

Building Superintendent

Alisia Jackson

Bryan Evans

Building Superintendent

Cameron Brown

Indiana Sofia Rivas

Lead Teacher

Ana Marroquin

Ivett del Rosario Cerda

Lead Teacher

Cameron Brown

PRIDE IGNITE

EMPLOYEE NAME JOBTITLE REPORT TO
Amirah Adeleye Pride Ignite LaTrisha Brown
Anthony Martinez Apprenticeship- Accounting LaTrisha Brown
Jordan Rutland Pride Ignite LaTrisha Brown
Sunny Burnett Pride Ignite LaTrisha Brown
NaZuaray Johnson Pride Ignite LaTrisha Brown
Samuel Adeyemi Pride Ignite LaTrisha Brown

TRANSPORTATION DEPARTMENT

Andino
Joston Miller Lead Teacher Cameron Brown
Laconia Washington Lead Teacher Cameron Brown
Linda Anthony Lead Teacher Ana Marroquin
Maria Esther Guerrero Ruiz Lead Teacher Ana Marroquin
Tiffany Griffin Director Cameron Brown

Yessica Valle Fuentes

Lead Teacher

Cameron Brown

Jessica Clark

Lead Teacher

Cameron Brown

EMPLOYEE NAME JOB TITLE REPORT TO
Howard Jones Driver Cameron Brown
Ronald Sander Driver Cameron Brown

Calvin Robinson Driver Cameron Brown

Darling Velasquez

Lead Teacher

Cameron Brown




I BOARD OF DIRECTORS

Krisma Garrett — President
Janis Bradley - Vice President
Belinda Jernigan — Secretary
Donald Bradley — Member
Roxanne Whitley — Medical Dr. SN ryweas
Dr. Yvonne Allu - Member RIS
Tanisha Grooms - Member
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| Strategic Plan 2026-2028

VISION & MISSION

< Building a Better
Tomorrow Starts Today!

% simpla - every

Ity, and stability

EMPOWERING
OUR TEAM

Healthy Teams,
Healthy Communities!

FINANCIAL
SUSTAINABILITY
& GROWTH

Educatllon that Building a Stronger
Empowers Foundation for the Future!

6-2028 Strategic Plan focuses on

EXPANDING
EARLY LEARNING

A STRONGER

M Education INDIANAPOLIS

that Empowers!

. Together, We Build
i a Stronger Indianapolis!

sjdah Ministries serves through six core programs

EXPANDING

Early Learning
SPANISH IMMERSION
PRE-K
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FINANCIAL
SUSTAINABILITY
& GROWTH

Building a Stronger
Foundataon for the Future!




Ways To Give

Ways to Give

' o
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Ways Te Give:
o Text Jesuslll o: 317-203-89649

* Mail a check or Cashiers check
(SbIS W. 22* Street, Indianapolis, IN 46224)

* Secure Give: Scan QR Code

wwwjudahminis'}riesinc.org

:f;aisi‘ries
W.jtidahministriesinc.org ]

st WAYS TO GIVE

WAYS T0 GIVE:
o TEXTJESUS111T0:317-203-8969 [m]EJE

(5615 W. 22" STREET, INDIANAPOLIS, IN 46224)
» SECURE GIVE: SCAN QR CODE

{ 1 1 Fi L,

WWW. JUDAHMINISTRIESINC.ORG



Social Media Overview
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» 6 CORE BUCKETS: COMMUNITY PARTNERSHIP,
EDUCATION & AWARENESS, GRATITUDE &
CELEBRATION, INSPIRATION, STORIES OF
IMPACT, & THOUGHT LEADERSHIP @JUDAH.MINISTRIES_
« GIVING SECTION
» 2026 CALENDAR
» STRATEGIC PLAN

www judahministriesinc.org



Pride Academy Early Learning
Institute

Pride Academy Early Learning Institute ensures that children receive high-
quality early education, laying the foundation for long-term academic and
economic success. Serving children ages 6 weeks to 13 years across
three locations, all of which are NAEYC-accredited and PTQ Level 4,

1 ‘ | Pride Academy offers certified preschool as well as before- and after-

. 7@l & ‘ : school care programs. In 2025, Pride Academy graduated 36

> P RIDE ACADEMy ﬁv: Y prekindergartners, many of whom were the first in their families to enter

| : = kindergarten fully prepared for academic success.

=

Category: Pride Academy Early Learning Institute



MLK Newsletters

DR. MARTIN LUTHER KING, JR.:
A LEADER FOR PEACE
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Category: Pride Academy Early Learning Institute



Lunch & Learn Newsletters

Dress for Success

Newsletter

Lunchand Learn  January 2025
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Category: Pride Academy Early Learning Institute



PRIDE ACADENY
EARLY LEARNING INSTITUTE

AGES: 1-5

BENEFITS:

* Socio-emotional
development

* Cognitive development

* Independence

* Foundation for Future

» Encourage Curiosity

SIGNUP FOR PRIDE ACADEMY EARLY
LEARNING INSTITUTE

(INFANTS, TODDLERS, PRESCHOOL, & BEFORE & AFTER CARE)

www.judahministriesinc.org

JUNE 2/° - OUR FACILITIES:
JuLY 30 Violin €
Soccer 2
Camping ¥
Swimming Lessons ©F

Karate &
ISLL ©

Y\ A [ Foe .

ww.;udahmmiﬁrmme;org

REGISTER NOW

Pride Academy Early Learning Institute/
PAK Enrichment Camp

Category: Pride Academy Early Learning

Institute/ PAK Enrichment Camp



Early Learning Indiana

« Date of Approval: 6/02/2025
« Awarded Amount: $30,000.00

* Programs Funding Goes Towards:
Pride Academy (Security and Safety)

“History has shown us that courage can be
contagious and hope can take on a life of
its own.” — Michelle Obama

e Qe
pRIDE ACADE M )

N

Category: Pride Academy Early Learning Institute



Early Learning Indiana

« Date of Approval: 7/28/2025
« Awarded Amount: $20,000.00

« Programs Funding Goes Towards:
PA Scholarships

“Children are not things to be molded, but are
people to be unfolded.” — Jess Lair

Category: Pride Academy Early Learning Institute



Empower to Educate

« Date of Approval: 5/27/2025
« Awarded Amount: $30,000

* Programs Funding Goes Towards:
Judah Ministries’ Educators (Continuing
Education, Self-Care/Wellness, and
Celebrations)

“We may encounter many defeats, but we
must not be defeated.” — Maya Angelou
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Category: Pride Academy Early Learning Institute



Glick Philanthropies

« Date of Approval: 6/19/2025
« Awarded Amount: $40,000

« Programs Funding Goes Towards:

Pride Academy Early Childhood W RiDE ACADE My}

Scholarships

“Education is the key to unlock the golden
door of freedom.” — George Washington

Carver Category: Pride Academy Early Learning Institute



INAEYC

« Date of Approval: 6/26/2025
« Awarded Amount: $750.00

* Programs Funding Goes Towards: Annual
Accreditation Scholarship for West 1

I believe a child going without an education is
acrime.” — Vice President Kamala Harris

Category: Pride Academy Early Learning Institute



INAEYC

« Date of Approval: 6/26/2025
« Awarded Amount: $650.00

* Programs Funding Goes Towards: Annual
Accreditation Scholarship for North

“Education is the most powerful weapon which
you can use to change the world.” - Nelson
Mandela

Category: Pride Academy Early Learning Institute



INAEYC

« Date of Approval: 6/26/2025
« Awarded Amount: $650.00

* Programs Funding Goes Towards: Annual
Accreditation Scholarship for West 2

‘Education breeds confidence. Confidence breeds
hope. Hope breeds peace.” —-Confucius

Category: Pride Academy Early Learning Institute



I Indianapolis African American Quality
of Life Initiative (IAAQLI) Round 1

« Date of Approval: 8/01/2022
« Awarded Amount: $400,000.00

* Programs Funding Goes Towards:

Pride Academy (NAEYC Reaccreditation) PR

l 5 i . _— ”

“We may encounter many defeats, but we must not be
defeated.” — Maya Angelou

Category: Pride Academy Early Learning Institute



Indianapolis African American Quality of
Life Initiative (IAAQLI) Final Round

« Date of Approval: 10/21/2025
« Awarded Amount: $250,000.00

* Programs Funding Goes Towards:
Pride Academy Early Learning Institute

“Education is our passport to the future,
for tomorrow belongs to the people who
prepare for it today.” -Malcolm X

Category: Pride Academy Early Learning Institute



Resilient Classrooms
(Early Learning Indiana)

« Date of Approval: 4/21/2025
« Awarded Amount: $3,000 ($1,000 per site)

* Programs Funding Goes Towards: Pride Academy
(Classroom updates according to program)

“Education’s purpose is to replace an empty
mind with an open one.” — Malcolm Forbes

Category: Pride Academy Early Learning Institute



Pride Academy Early Learning Institute

Summary

The Pride Academy Early Learning Institute provides high-quality early childhood education for
infants, toddlers, preschoolers, and school-aged children. The program ensures children meet

Indiana’s Early Learning Standards through a comprehensive curriculum focused on physical,
social-emotional, cognitive, and academic development.

Purpose & Approach

Pride Academy supports children ages 0-3
through:

Certified pre-school and early childhood
education

Before and after school enrichment
Trauma-informed care practices
Family engagement and support

Early intervention services including speech,
occupational, and behavioral therapy

The curriculum targets eight core
developmental areas:

Physical development
Social and emotional development
Cognitive development

Linguistic and language development

Literacy
Mathematics

Science Category: Pride Academy Early Learning Institute



Pride Academy Early Learning Institute
High Quality Standards

» Since 2017, all Pride Academy sites have maintained:
« NAEYC Accreditation

« Paths to Quality Level 4 Certification

« Infancy Onward Certification 7
These recognitions ensure: a’ =A |

» Strong teacher-child relationships ‘.. N R
* Inclusive and developmentally appropriate curriculum P = o]

« Ongoing assessment of child progress - —

« Highly trained and credentialed teaching staff
« Safe, nurturing learning environments

« Strong family and community partnerships
Category: Pride Academy Early Learning Institute



Pride Academy Early Learning Institute
Program Outcomes

Short-Term:

* Increased language, motor, and cognitive skills
« Families more engaged in learning at home

« Staff expand professional knowledge & training

Mid-Term:
« Children demonstrate strong kindergarten/school readiness 'P|DE ACADEM
+ Parents gain confidence and advocacy skills , Q{\ \ -

« Stronger family support networks

Long-Term:
« Children are healthy, safe, thriving, and academically successful
* Increased graduation rates and reduced developmental disparities

Category: Pride Academy Early Learning Institute
* Pride Academy Early Learning Institute
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PAK Enrichment Camp

®ee o ®

Pride Academy Kids (PAK) Enrichment Camps prevent learning loss
during school breaks, including spring, summer, fall, and winter, while
fostering positive youth development and community connection. In 2025,
PAK served 185 youth aged 5-13 through engaging activities, including
Indy Summer Learning Labs, performing arts, STEM education, sports
and health programming, and social-emotional learning. A key component
of PAK is the Swimming Program, which promotes water safety and life-
saving skills. In 2025, 138 youth participated, with strong outcomes
demonstrating skill growth and confidence:

*  100% participated in swimming safety drills

*  92% improved their stroke technique

+ 85% floated unassisted for more than 60 seconds

* 78% met or exceeded their weekly swimming goals

Category: PAK Enrichment Camp
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I PAK Enrichment Camp Swim Safety &
Canoe Training Newsletters

SWIM SAFETY SWIM SAFETY CANOE TRAINING
NEWSLETTER NEWSLETTER NEWSLETTER

CANOE TRAINING
NEWSLETTER

Y S R N = ‘
EVERY SECOND COUNTS, : ; - - “‘QE ’ .
TEACHING KIDS TO SAVE . : . i auvwmc SKILLS & SAFETY g >
LIVES! 7 = 7 = ON THE WATER {

DID YOU KNOW? CANOEING & WATER

SAFETY BY THE NUMBERS: ®

Category: PAK Enrichment Camp



I PAK Enrichment Camp
175 Swimmers Newsletter

SWIMMING LESSONS SWIMMING LESSONS SWIMMING LESSONS SWIMMING LESSONS
e R = e LCUIER NEWSLETTER NEWSLETTER

PRACTICAL TIPS FOR PARENTS & CHILDREN

LESSON FOCUS: HELPING SOMEONE WHO IS -
DROWNING & WHAT TO DO IN AN EMERGENCY KEY STATISTICS ON DROWNING & WATER SAFETY

Category: PAK Enrichment Camp



PAK Enrichment Camp

Swim Lessons #32 Newsletter

SWIMMING | SWIMMING  "*::
LESSONS #32 = .. LESSONS #32 2 ..

ﬂUIlDIlIG BONFIDEIICE llll SNFETY UIlE STHOKE M A TIME! SUPEB\IISED SWIM TEST BEQUlHEMENT

mming 0 With 1he leray wd 10 Judah Minkines 51 D6 LADO VIO S9m 104

PG IESEOrS A% Mo 1 |ust o M Lt patticaputing exdupeendantly in the pool

THE BENEFITS OF LEARNING 7O SWIM:

Ssfuty

WWW JUDAHMNISTRIESING ORG WWW JUDAHMNISTRIESING ORG L

.@&wmi

‘@90 *

@ ®_ %600 °

o %2000
.

®pee0®
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Honor Roll Newsletters

W Pk P “33‘

.. Honor Roll <& - .. Honor Roll <&

*nnn.l 1oty ~H 4 4 dadiccty d”m “.‘nnA ine H 4 4 dadlicats .' il *.‘nn.a 1oty ~H 4 4 dadiccty d”m
mmmmmmmnummw mm.mmuummnummw
. sruten 16us oll . i inginstien 16-us ol

Congratulations fe Our Honar Roll Students! Congratulations fe Our Honar Roll Students!

Category: PAK Enrichment Camp



The Bee Cause Project

« Date of Approval: 12/20/2025
« Awarded Amount: $1,500.00
* Programs Funding Goes Towards:

Pride Academy (Jolly Green Garden)

“Handle a book as a bee does a flower, extract its
sweetness but do not damage it.” - John Muir

 JUDAH

Arkica 1 8
" BEE AWARENESS- PRAIRIE HILLS
. NEWSLETTER U

JUNE 2025

This week Lewrning

| K M, e
O - v
A .‘ -
. - . ¢
v 4
www.judahminiotriesine.org Xy

Category: PAK Enrichment Camp
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Glick Philanthropies e

« Date of Approval: 6/23/2025
« Awarded Amount: $25,000

« Programs Funding Goes Towards:
Performing Arts Program

{PRIDE ACADEM )
§ g = A

~ Q%\ N
1 = = T—

“Don’t aspire to make a living, aspire to make a
difference.” — Denzel Washington
Category: Pride Academy Early Learning Institute/ PAK Enrichment Camp



The Indianapolis Foundation

« Date of Approval: 2/03/2025
« Awarded Amount: $5,000.00
* Programs Funding Goes Towards:

PAK Summer Enrichment

“Learning to stand in somebody else’s shoes, to see
through their eyes, that's how peace begins.” -
President Barack Obama

C/AMP

wmnn:o mes to student camps, the best aspects include:
Team Building: Camps foster teamwork and collaboration among
Mmmmd elop strong bmvp«mulddll

2.Personal Growth; gain confidence and independence through
new experiences and challenges.

3F iendship Development: Camps provide a unique setting for students
0 make lasting friendships outside their usual social circles.

dsluIlAcquaon Participants can learn new skills, from outdoor
mnm lmlndcrlhs brudmkmﬂm ir horizons.

Category: PAK Enrichment Camp



Indiana Afterschool Network
Phase 1 Literacy Grant

« Date of Approval: 12/10/2025
« Awarded Amount: $18,208.20

* Programs Funding Goes Towards: PAK
Enrichment Camp — Pride- West 1

“The whole world opened to me when [ learned to
read.” — Mary McLeod Bethune

Category: PAK Enrichment Camp



Indiana Afterschool Network
Phase 1 Literacy Grant

« Date of Approval: 12/10/2025
« Awarded Amount: $4,912.90

* Programs Funding Goes Towards: PAK
Enrichment Camp Pride- West 2

“Education is our passport to the future, for
tomorrow belongs to the people who prepare for it
today.” -Malcom X

Category: PAK Enrichment Camp



Indiana Afterschool Network
Phase 1 Literacy Grant

« Date of Approval: 12/10/2025
« Awarded Amount: $8,945.80

* Programs Funding Goes Towards: PAK
Enrichment Camp - Pride- North

“Education is the most powerful weapon which you
can use to change the world.” — Nelson Mandela

Category: PAK Enrichment Camp



I Indy Summer Learning Lab - (ISLL)

. Date of Approval: 2/12/2025 INDY/ (Pride Academy] - Westside

SUMMER *
LEARNING LABS
« Awarded Amount: $112,500
Wa r e O u n . ] In summer 2025, Indy Summer Learning Lobs (1SLL) 202% ISLL ENROLLMENT 2028 1SLL
celebrated its fifth year of impoct in Indianopolis. mn::lo::ouwnc wn:unng’ moﬂ

Fifteen schools and 41 community-based
orgonizations served as site Jocations, Thank you

» Programs Funding Goes Towards: e ST g
PAK Summer Enrichment/Pride Academy (West) & Testing Nekmbets
ot 9,300 %115 TENROLLMENT BACIAL FNROLLMENT INCOME

DEMOGRAPHIC BREAXDOWN DREANDOWN
e

STUDENTS WHO TOOK BOTH A PRE. AND POST.TRST

vt 3,302 = 959

“The most common way people give up their power % '67%"' w 66%
/s by thinking they don’t have any.” — Alice Walker

Category: PAK Enrichment Camp



Indy Summer Learning Lab -

« Date of Approval: 2/12/2025
« Awarded Amount: $72,000

* Programs Funding Goes Towards: PAK
Summer Enrichment/ Pride Academy (North)

“Power means happiness; power means hard work
and sacrifice.” — Beyonce Knowles

= P -
g

ries
i c.org d

(ISLL)

‘ ., Judah Ministries
INDY/ (Pride Academy) - Northside

LEARNING LABS

In summaer 2025, Indy Summer Learning Labs (ISLL) 2025 ISLL ENROLLMENT 2028 ISLL
celcbrated its fifth year of impoct in Indianopolis. RACIAL OEMOGRAPHIC ENROLLMENT INCOME
Fifteen schools and 41 community-based DO BREAKDOWN
arganizotions served os site locations, Thank you %
for your work to impact student learning, This
report shares dato for the ISLL program overall
and your individual site,

2025 ISLL Enroliment
& Testing Numbers

TOTAL STUDENT ENROLLMENT
1SLL Your
Overull ’ San
STUDENTS WHO TOOK ROTH A PRE- AND POST-TEST
% 3,352 =31
Overnll ’ San
STUDENT AVERAGE ATTENDANCE

ot ©7 %0 e 41%

Category: PAK Enrichment Camp



Summer Youth Program
Fund- (SYPF Capital Grant)

« Date of Approval: 2/05/2025
« Awarded Amount: $30,000.00
* Programs Funding Goes Towards:

Basketball Court Repair (Summer Programs)

“Where there is no vision, there is no hope.” — George
Washington Carver

®
9090 °

Category: PAK Enrichment Camp



Summer Youth Program
Fund- (SYPF)
Lilly Endowment

gﬁﬁ

o N _,,assi"rles
22 v idahministriesinc.org ]

99999999

« Date of Approval: 2/5/2025
« Awarded Amount: $17,000.00

* Programs Funding Goes Towards:

wmnn:o mes to student camps, the best aspects include:
Team Building: Camps foster teamwork and collaboration among
sm.m:mmmd elop strong interpersonal skills,

2.Personal Growth; gain and independence through

PAK Summer Enrichment e

4.Skill Acquisition: Participants can learn new skills, from outdoor
mnm lmlndcrlhs brudmingﬂm ir horizons.

“Learning to stand in somebody else’s shoes, to see
through their eyes, that's how peace begins.” -
President Barack Obama

Category: PAK Enrichment Camp
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"""" Judah Ministries

INDY/ (pride Academy) - Northside

LEARNING LABS |

In summer 2025, Indy Summer Learning Labs (ISLL)

celebrated its fifth year of impact in Indianapolis.
Fifteen schools and 41 community-based
organizations served as site locations. Thank you
for your work to impact student learning. This
report shares data for the ISLL program overall
and your individual site.

2025 ISLL Enroliment
& Testing Numbers

TOTAL STUDENT ENROLLMENT
ISLL Your 7 2
Overall 5
STUDENTS WHO TOOK BOTH A PRE- AND POST-TEST
% 3,352 % 31
Overall 9

STUDENT AVERAGE ATTENDANCE

ovesi ©7% e 41%

Multirocial

2025 ISLL ENROLLMENT
RACIAL DEMOGRAPHIC
BREAKDOWN

Asion

White

-
Latino
Ethnicity
and of
any roce

2025 YOUR ISLL SITE'S
ENROLLMENT RACIAL
DEMOGRAPHIC BREAKDOWN

— i

White

—_—

Latine
Ethnicity
and of
any roce

ENROLLMENT INCOME
BREAKDOWN

1%
Middle
Eastern or
North
African

2025 YOUR ISLL SITE'S
ENROLLMENT INCOME
BREAKDOWN

Category: PAK Enrichment Camp



For the fifth year in a row, students
who participated in Indy Summer
Learning Labs achieved learning
gains in ELA and math, as
demonstrated by pre- and post-
test assessment score percentage
point gains. Notably, overall
percentage points gains in ELA
and math were higher than 2023
and 2024 program gains.

YOUR SITE'S DATA -
LEARNING GAINS

The learning gain charts show your
site's math and ELA learning gains
in comparison to the ISLL program
gains for all students and for
multiple student groups.

Your site’s data is underneath
the ISLL program-wide data on
each chart.

YOUR SITE'S DATA -
SCORE GROWTH

The score growth data shows
the average score increase from
pre-test to post-test.

The chart shows data for just your
site. It shows the pre-test average
score, post-test average score,
and the average score increase

in percentage points.

2025 Learning Gains for All ISLL Students

2025 ISLL ELA LEARNING GAINS, ALL STUDENTS 2025 ISLL MATH LEARNING GAINS, ALL STUDENTS

PRE-TEST 15U PRE-TEST ISLL 0%
n 68.2% 27% 46.0% 54.0% o
R e b ] e
POST-TEST ISLL { X 41.0% POST-TEST ISLL m 27.0%
PRE-TEST YOUR SITE 50%  oa PRE-TEST YOUR SITE 67.9% 321% g0
POST-TEST YOUR SITE — 33.3% POST-TEST YOUR SITE 78.6% 21.4% oA
0 0 4 6 B0 100 0 20 40 80 80 100

W Scored basic or peoficient Scared below or approaching Scored boske or proficient Scored below or approaching

2025 Score Growth for Your ISLL Site’s Students

2025 ELA SCORE GROWTH, 2025 MATH SCORE GROWTH,
YOUR SITE'S STUDENTS YOUR SITE'S STUDENTS
N an
soN
&

: 14% 14%
- (o] =l 1% /O
o AVERAGE AVERAGE
20% ELA SCORE e MATH SCORE
i INCREASE sa5% | 73 INCREASE
an o " :

PRE-TEST POST-TEST PRE-TEST POST-TEST

AVERAGE AVERAGE AVERAGE AVERAGE

SCORE SCORE SCORE SCORE

Category: PAK Enrichment Camp



SUMMER 2025 IN REVIEW

YOUR SITE'S DATA

The learning gain charts show your
site’s math and ELA learning gains
in comparison to the ISLL program
gains for all students and for
multiple student groups.

Your site's data is underneath
the ISLL program-wide data on
each chart.

Student group data is included
in this report if a group had 10 or
more students represented.

W Scored basic or proficient

0 20 40 60

2025 Learning Gains by Student Group

2025 ISLL ELA LEARNING GAINS, BLACK STUDENTS 2025 ISLL MATH LEARNING GAINS, BLACK STUDENTS

S— -
s, [ o = o, [ o

PFOST-TEST YOUR SITE

43.5% ,‘f‘-‘;‘ PRE-TEST YOUR SITE ' 63.6% 36.4% Lo
e
80 100

0 20 40 60 80 100

POST-TEST YOUR SITE

2025 ISLL ELA LEARNING GAINS, 2025 ISLL MATH LEARNING GAINS,
FREE REDUCED LUNCH STUDENTS FREE REDUCED LUNCH STUDENTS

s [ o

PRE-TEST YOUR SITE

PRE-TEST ISLL . ey
s e g
T e [ we
- 12%
£ _ L’
%
100

40 60 0

Scored below or approaching ¥ Scored baosic or proficient Scored below or approaching

Category: PAK Enrichment Camp
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"V“ Judah Ministries

'INDY/

" SUMMER
LEARNING LABS

In summer 2025, Indy Summer Learning Labs (ISLL)

celebrated its fifth year of impact in Indianapolis.
Fifteen schools and 41 community-based
organizations served as site locations. Thank you
for your work to impact student learning. This
report shares data for the ISLL program overall
and your individual site.

2025 ISLL Enroliment
& Testing Numbers

TOTAL STUDENT ENROLLMENT
ISLL Your 1
Overall 5 Site
STUDENTS WHO TOOK BOTH A PRE- AND POST-TEST
% 3,352 % 59
Overall Y Site

STUDENT AVERAGE ATTENDANCE

ovesi ©7% w 66%

2025 ISLL ENROLLMENT
RACIAL DEMOGRAPHIC
BREAKDOWN

1%
Middle

Eastern or
North
African

Multirocial

White 67% 3
— Black Did not

Lotino qualify for
Ethnicity
and of reduced
any roce
2025 YOUR ISLL SITE'S
ENROLLMENT RACIAL
DEMOGRAPHIC BREAKDOWN

- 5.1%

Multirocial

Eastern or
North
African
Lotino D'; 0
Ethnicit | y id not
and oyf 88.1% qualify for

ony roce Biack free or
reduced
lunch

(Pride Academy) - Westside

2025 ISLL
ENROLLMENT INCOME
BREAKDOWN

2025 YOUR ISLL SITE'S
ENROLLMENT INCOME
BREAKDOWN

Category: PAK Enrichment Camp



SUMMER 2025 IN REVIEW

For the fifth year in a row, students
who participated in Indy Summer
Learning Labs achieved learning
gains in ELA and math, as
demonstrated by pre- and post-
test assessment score percentage
point gains. Notably, overall
percentage points gains in ELA
and math were higher than 2023
and 2024 program gains.

YOUR SITE'S DATA -
LEARNING GAINS

The learning gain charts show your
site’s math and ELA learning gains
in comparison to the ISLL program
gains for all students and for
multiple student groups.

Your site’s data is underneath
the ISLL program-wide data on
each chart.

YOUR SITE'S DATA -
SCORE GROWTH

The score growth data shows
the average score increase from
pre-test to post-test.

The chart shows data for just your
site. It shows the pre-test average
score, post-test average score,
and the average score increase

in percentage points.

2025 Learning Gains for All ISLL Students

2025 ISLL ELA LEARNING GAINS, ALL STUDENTS 2025 ISLL MATH LEARNING GAINS, ALL STUDENTS

PRE-TEST ISLL

S

0 20 A 60 B0 100 ] 20 40 )
B Scored baosic or proficient

PRE-TEST YOUR SITE

POST-TEST YOUR SITE

80 100
Scored below or appreoching

Scored below or approaching B Scored bosk or proficient

2025 Score Growth for Your ISLL Site’s Students

2025 ELA SCORE GROWTH, 2025 MATH SCORE GROWTH,

YOUR SITE'S STUDENTS YOUR SITE'S STUDENTS

: 10% 9%
20% 20% uA\‘HscORE

PRE-TEST POST-TEST PRE-TEST POST.TEST
AVERAGE AVERAGE

SCORE SCORE SCORE SCORE

Category: PAK Enrichment Camp




SUMMER 2025 IN REVIEW

YOUR SITE'S DATA

The learning gain charts show your
site’s math and ELA learning gains
in comparison to the ISLL program
gains for all students and for
multiple student groups.

Your site's data is underneath
the ISLL program-wide data on
each chart.

Student group data is included
in this report if a group had 10 or
more students represented.

B Scored basic or proficient

2025 Learning Gains by Student Group

2025 ISLL ELA LEARNING GAINS, BLACK STUDENTS

PRE-TEST 1SLL - 66.7%
—

0 20 40 60 &0 100

2025 ISLL MATH LEARNING GAINS, BLACK STUDENTS

o, (R e
(¥
o, | R o
o G '@\
o

2025 ISLL ELA LEARNING GAINS,
FREE REDUCED LUNCH STUDENTS

08% A
‘m@

S

PRE-TEST ISLL

POST-TEST ISLL

PRE-TEST YOUR SWE

Scored below or appreaching

I Scored basic or proficient

PRE-TESTISLL

POST-TEST ISLL

PRE-TEST YOUR SITE

POST-TEST YOUR SITE

Scored below or approaching
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PAK Enrichment Camp Summary

The PAK Enrichment Camp provides high-quality, year-round out-of-school learning
experiences designed to support academic growth, social-emotional learning (SEL),
creativity, and life skill development for youth. Camp programs are offered during spring,
summer, fall, and winter and are structured to build confidence, curiosity, and readiness for
future success.

Purpose
PAK Enrichment Camp focuses on:

« Social-Emotional Learning (SEL) to build communication, self-esteem, resilience,
teamwork, and positive identity.

« STEAM Education (Science, Technology, Engineering, Arts & Math) to support academic
achievement and hands-on learning.

- Life and Workforce Skills including financial literacy, gardening, aviation, construction,
technology, DJ/music, reading challenges, and leadership development.

risfries

ooooooo

Category: PAK Enrichment Camp



PAK Enrichment Camp Activities

Key Activities

* Year-round programming includes:

« STEM Lab & STEM Café

« Droneology / Aviation Club

« Construction Builders & Computer Lab

* Rock Climbing, Basketball Clinic, Bounce Class
+ Gardening & Outdoor Cooking

« 100-Book Reading Challenge

« Swimming Lessons

* Music & Violin Symposium
* Financial Empowerment Workshops

« Semi-Annual Camp Trips (hiking, fishing, camping, STEaM experiments)

Category: PAK Enrichment Camp



PAK Enrichment Camp (Program Outcomes)

Short-Term:

* Increased engagement and interest in learning

« Growth in SEL skills & confidence

* Increased family and community awareness of program benefits
Mid-Term:

« Improved academic proficiency in core subjects

« Demonstration of life and STEaM skills

* Increased family, volunteer, and partner participation
Long-Term:

« Higher educational attainment

« Stronger families and thriving communities

* Youth who are healthy, safe, and school-ready Category: PAK Enrichment Camp



Pride Ignite College &amp; Career supports youth ages 14 to 24 in
achieving economic independence by offering mentorship, job training,
and college and career readiness. The program increases access to
opportunities for young people who have been historically excluded
from academic and professional pathways. In 2025, 15 participants
secured year-round employment through Pride Ignite, gaining work
experience, income, and confidence. Thirteen of these participants
received scholarships to pursue secondary education at traditional and
non-traditional institutions, supporting their continued academic and
career growth. Through targeted guidance and practical experience,
Pride Ignite prepares young adults to build sustainable careers and
achieve long-term economic stability.

Category: Pride Ignite College & Career
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City of Indianapolis - Community
Development Block Grant (SYPF)

« Date of Approval: 2/07/2025
« Awarded Amount: $20,000.00

* Programs Funding Goes Towards:

| AGES 14-21 )
PRIDE IGNITE

YOUTH & YOUNG ADULT

Pride Ignite Summer Program

“Where there is no vision, there is no hope.” — George
Washington Carver

Category: Pride Ignite College & Career



« Date of Approval: 2/03/2025
« Awarded Amount: $5,000.00

* Programs Funding Goes Towards:

Pride Ignite Summer Program PRIDE IGNITE

YOUTH & YOUNG ADULT

Alisia Jackson

Executive Director

‘Just don’t give up what you're trying to do. Where there
/s love and inspiration, | don’t think you can go wrong.” -

Ella Fitzgerald
Category: Pride Ignite College & Career



Summer Youth Program
Fund- (SYPF)
Lilly Endowment

« Date Of Approval: 2/5/2025
« Awarded Amount: $17,000.00
* Programs Funding Goes Towards:

Pride Ignite Summer Program 2025

‘Knowledge is the pathway from slavery to freedom.”
Fredrick Douglas

2 i
§ya
fEesey

nistries
ahministriesinc.org 4

oooooooo

| AGES 14-21 )

PRIDE IGNITE

YOUTH & YOUNG ADULT

Alisia Jackson

Executive Director

Category: Pride Ignite College & Career



Youth Worker Well-Being Project Trauma
Informed - Workplace Grant (1YI)

« Date of Approval: 4/25/2025
« Awarded Amount: $10,000

* Programs Funding Goes Towards: -
Judah Ministries Youth Program Staff I AGES 14-21 )
PRIDE IGNITE

YOUTH & YOUNG ADULT

“The time is always right to do what is right.” -
Dr. Martin Luther King, Jr.

Category: Pride Ignite College & Career



| Community Outreach

Community Outreach addresses immediate needs that often create barriers to

stability for individuals and families. The program provides essential support through

a weekly food pantry, monthly and annual giveaways, childcare assistance, and

summer food distribution, allowing

families to focus on education, employment, and long-term well-being. In 2025,

Community Outreach achieved the following outcomes:

« Operated a weekly food pantry 52 times, distributing organic and preservative-free
food to families in need.

« Hosted B’More at the Balt, engaging 400 volunteers and serving 2,000 families
with fresh food, coats, hats, gloves, scarves, shoes, boots, holiday stocking stuffers,

S g and toy-filled bags.
m . * Provided new coats to more than 200 children and youth enrolled in Pride
Copyy el c Academy, PAK Enrichment, and Pride Ignite programs
MUNITY OU'“"E « Awarded partial childcare scholarships to 13 families, helping parents maintain

employment and children remain enrolled in programs.
 Distributed 1,500 Gleaners Weekend Meal Boxes to families during the summer
months to reduce food insecurity when school meals were unavailable.

Category: Community Outreach



I Central Indiana Community
Foundation | Efroymson Family Fund

,,,,,,,,

« Date of Approval: 11/26/2025
« Awarded Amount: $15,000.00
* Programs Funding Goes Towards: Community Outreach

‘I had no idea that history was being made. /
was Just tired of giving up.” — Rosa Parks

eae’  EFROYMSON
~%." FAMILY FUND

A CICF FUND

Category: Community Outreach



IndyGo

« Date of Approval: 1/14/2026
« Awarded Amount: $2,000

* Programs Funding Goes Towards: Bus
passes

“Change will not come if we wait for some other

person, or if we wait for some other time. We are the
ones we've been waiting for. We are the change that
we seek.” - Barack Obama Category: Community Outreach




I Marion County Youth Violence
Prevention Coalition

« Date of Approval: 11/25/2025

« Awarded Amount: $3,000.00

« Programs Funding Goes Towards: Firearm Safety Loxboxes /
Community Outreach

“Courage does not always roar.” — Tomi
Adeyemi

Category: Community Outreach



| Clothe-A-Child
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Judah Ministnes
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- Bl Category: Community Outreach



| B’More @ the Balt

-
“ B'MORE ¢("iy

THE BALT °

HOLIDAY CHEER FOR ALL! {

1,958 COATS

2,000 PAIRS OF SHOES
7,500 TOYS

5S00 FOOD BASKETS
1,200 SUPER SATURDAY
SAVERS BOOKS & PIGGY
BANKS

25 FIREARM SAFETY
BOXES

1,000 CANS OF INFANT
FORMULA

1,000 DIAPERS

2,000 HATS, GLOVES, &
SCARVES

HAPPY HOLIDAYS!

WWW JUDAHMINISTRIESINC.ORG
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Special Thanks to All
Volunteers! .

We would like to
thank all volunteers
for your hard work y e A .3
and service. Without Sl Y LN | YT @A L B ,,
these individuals | N gl o N &
none of this would
be possible.

nistries
.jidahministriesinc.org
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Community Outreach Program Summary

Judah Ministries’ Community Outreach Program strengthens families and neighborhoods by
providing essential resources such as food, clothing, school supplies, infant care items, and
wraparound support. The program focuses on reducing basic needs insecurity, promoting
physical and emotional well-being, and building stronger community connections across
Indianapolis and surrounding areas.

Community Need

Many Indiana families face ongoing financial hardship. Nearly 40% of households struggle to
afford basic necessities, and rising costs of housing, transportation, food, and healthcare
deeply affect daily living. These challenges are especially concentrated in neighborhoods
that have experienced long-term disinvestment. Residents in these communities often lack
access to grocery stores, safe recreation spaces, and consistent healthcare. Black and
Hispanic families experience food insecurity at significantly higher rates, and the cost of
back-to-school clothing and supplies places added pressure on households. Additionally,
Indiana continues to see high rates of sleep-related infant deaths, especially in Black
families, signaling the need for safe sleep education and resources.

Category: Community Outreach



Community Outreach Program Activities

Judah Ministries responds to these needs through year-round programs, including:

Weekly Food Pantry

Summer Food Boxes with Fresh Produce

Homeless Initiative offering food, clothing, and employment resources
Clothe-A-Child clothing support for children and families in crisis

B’More at The Balt annual large-scale distribution of clothing, shoes, toys, and food
Monthly Diaper and Infant Supply Giveaways

Safe Sleep Classes with Crib and Playpen Distribution

Seasonal Clothing, Toy, and School Supply Giveaways

Back-to-School Event with Uniforms, Haircuts, Braiding, and Health Services

Citywide Easter Egg Hunt and Bicycle Giveaway

Category: Community Outreach
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Community Outreach Program Outcomes

Short-Term:

* Increased awareness of available resources among families

« Improved access to nutritious food, clothing, and school supplies

« Greater engagement in supportive community events

» Increased knowledge of safe sleep practices and employment support options
Mid-Term:

* Reduced stress and insecurity around meeting basic needs

» Improved physical and emotional well-being

e
=t

¢
OMMUNITY QUTREPC

« Stronger coordination among community partners

Long-Term:

* Increased family stability and resilience
« Reduced disparities in access to essential resources

« Stronger neighborhoods rooted in shared support and connection Category: Community Outreach



Crime Prevention

Crime Prevention creates second-chance pathways for justice-involved
individuals by reducing recidivism and increasing access to economic stability.
The program provides expungement and eviction support, peer connection,
and workforce training in high-demand fields that lead to living-wage careers.

In 2025, Crime Prevention achieved the following outcomes:

« 2individuals successfully expunged their criminal records

« 5individuals had evictions removed from their housing records

« 10 individuals earned CDL or CDA certifications

« 28 individuals enrolled in non-traditional scholarship programs to support
continued education and career advancement

In addition, participants engage in Community Gatherings and
Financial Awareness Workshops, where they gain practical skills in
budgeting, debt management, investing, and homeownership
readiness. Through an expanded partnership with Old National
Bank in 2025, participants receive direct access to financial
professionals and resources, addressing systemic barriers to credit
access and generational wealth building.

Category: Crime Prevention
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CRIME PREVENTION CRIME PREVENTION
SCHOLARSHIPS - SIGNING DAY SCHOLARSHI
SCHOLARSHIP iy |

RECIPIENTS SIGNING DAY
CELEBRATION

2025 Schalarship

- om s B CRIME PREVENTION
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] JANUARY 2025

CRIME PREVENTION

(NON-TRADITIONAL SCHOLARSHIPS)

Agdnan Bannon
Compéeted 105 cut ol 10€

Started - HAR008

Jasan Whanan
Completed 40 out of 00
hours
Q.00 miles driven
Status Yard
Swanted M2024

Hmmetia Proctor
Completed A0 cut af 60
hours
0.00 miles driven
Satus - Classrcom
Started - IZAG2024

QUALIFICATIONS
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CRIME PREVENTION
NEWSLETTER ...

MARION COUNTY RE-ENTRY PROGRAM (MCRC)
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Provision of youth
programs and activities

to offer positive outlets
a 0 and deter at-risk
mmm behavior.

Improvement of
access to education
and job opportunities
to decrease factors
( 2 ‘contributing to crime.

Strengthening of
neighborhood watch
programs to boost
vigilance and
" cooperation among
residents.

Enhancement of
mental health and
__ social services to aid

www.judahministriesinc.org

| Financial Awareness

www, judahminisiriesinc.org

istries
ww.tidahministriesinc.org ]

FINANCIALLITERACY
BASIC RULE OF THUMB

Wants vs Needs
(start to prioritize your expenses)

Money is Finite
(your balance will go to zero with no planning)

T

Pian all including the ins and outs
(Even simple planner works.)

Know the value of 58S
(invest to keep or increase the value of cash)

www.|udahministriesinc.org
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Elevation Round 6

« Date of Approval: 9/27/2024
« Awarded Amount: $150,000.00
* Programs Funding Goes Towards:

Crime Prevention

‘I am lucky that whatever fear | have inside me, my
desire to win is always stronger.” — Serena Williams

CRIME PREVENTION

Category: Crime Prevention



Elevation Round 7

« Date of Approval: 12/15/2025
« Awarded Amount: $160,000.00
* Programs Funding Goes Towards:

Crime Prevention

“If there is no struggle, there is no progress.” — Frederick
Douglass

CRIME PREVENTION

Category: Crime Prevention



Indianapolis African American Quality | UA!
of Life Initiative (IAAQLI) Round 3

« Date of Approval: 2/29/2024
« Awarded Amount: $400,000.00
* Programs Funding Goes Towards:

Crime Prevention

CRIME PREVENTION

“We may encounter many defeats, but we must not be
defeated.” — Maya Angelou

Category: Crime Prevention



« Date of Approval: 5/04/2023
« Awarded Amount: $150,000.00
* Programs Funding Goes Towards:

Pride Institute (Case Manager’s Salary)

“We may encounter many defeats, but we must not be
defeated.” — Maya Angelou

CRIME PREVENTION

Category: Crime Prevention



Community Prevention Program Summary

The Judah Ministries Crime Prevention Program exists to reduce recidivism, stabilize
individuals and families, and prevent future crime by addressing legal, economic, and social
barriers. Through workforce development, legal support, financial education, and
comprehensive case management, the program promotes long-term self-sufficiency,
community safety, and economic mobility.

Community Need

Communities served by Judah Ministries continue to experience disproportionate levels of justice
involvement, housing instability, unemployment, and financial insecurity, factors that significantly
increase the risk of crime and recidivism. Individuals with criminal records, unresolved evictions,
limited workforce credentials, and poor credit face systemic barriers that restrict access to
employment, housing, and economic mobility. Without targeted intervention, these barriers often
result in cycles of poverty, instability, and repeated justice system involvement.

Justice-impacted individuals frequently encounter limited employment opportunities due to
background checks, lack of certifications, and insufficient job readiness support. Workforce
pathways such as CDL Class A and CDA certifications offer living-wage opportunities, yet many
residents lack access to training, funding, and case management needed to successfully complete
these programs. As a result, unemployment and underemployment remain persistent challenges
within the community.

o
CRIME PREVENTION

Category: Community Crime Prevention



Crime Prevention Program Activities

Core Program Activities

« Expungement support and legal navigation

 Eviction referral and housing stabilization services

« CDL Class A workforce certification support

« CDA (Child Development Associate) certification support

* Financial awareness and budgeting workshops
 |Individualized case management

« Community circles focused on accountability and healing

« Community outings to strengthen positive social engagement

o060 °

CRIME PREVENTION

Category: Crime Prevention



Crime Prevention Program Outcomes

Short-Term:

* 30% of CDL and CDA participants obtained certifications withing 6 months of program entry

e 15% of participants receive expungements within three months of initiating the process

+ Participants seeking eviction removal receive formal support to begin the process within six months

- Financial workshop participants complete personal budget and demonstrate intent to continue budgeting

»  25% of clients needing essential resources receive food, clothing, shelter, or transportation within 2-3 months
Mid-Term:

* Increased employment and income stability through workforce certifications

» Improved housing stability and reduced housing-related legal barriers

«  Strengthened financial behaviors, including budgeting and credit improvement

CRIME PREVENTION

* Reduced reliance on crisis-based assistance

* Increased community engagement and pro-social behaviors
Long-Term:

» Reduced recidivism and justice system involvement

* Increased economic mobility and long-term employment retention C t . C . P t.
* Improved credit profiles and housing access ategory: Lrime Frevention

«  Safer neighborhoods through crime prevention and stability

»  Stronger families and communities supported by sustainable systems of care



Crime Prevention Program Summary
(PrideTown Housing)

The PrideTown Housing Development Program promotes housing stability, financial wellness, and
homeownership for first-time homebuyers, individuals experiencing homelessness, single-parent
households, and low-income families. The program provides education, wraparound support, and
advocacy to help participants overcome systemic barriers and build long-term economic stability.

Purpose & Vision

PrideTown works to:

Increase access to affordable housing and
homeownership

Equip families with financial literacy and budgeting °

skills

Support individuals in navigating eviction
prevention and expungement

Provide pathways to small business ownership to
support wealth-building

Advocate alongside the Fair Housing Center of
Central Indiana (FHCCI) for equitable and inclusive
housing markets

Community Need

Homeownership is one of the strongest drivers of
generational wealth.
However:

White homeownership rate in Indiana: 75.5%

Black homeownership rate: 393%

Black homebuyers in Marion County experience
housing discrimination 760/0 of the time
Corporate purchasing of homes for rentals further

limits access for families seeking first-time
homeownership

Eviction leads to housing instability, job disruption,
and increased homelessness risk

Category: Crime Prevention



Crime Prevention Program Activities
(PrideTown Housing)

Core Program Activities
« 10-week financial literacy & homebuyer education courses

« Quarterly Financial Awareness Workshops (homeownership, debt
reduction, savings, estate planning)

« Training on residential & commercial leases and contracts
« Eviction prevention and expungement support

« Small business startup education (LLC/501c3 formation, tax
readiness, budgeting, and accessing capital)

CRIME PREVENTION

Category: Crime Prevention



Crime Prevention Program Outcomes
(PrideTown Housing)

o060 °

Short-Term:

» Increased awareness of financial tools and home-buying processes

* Increased confidence in budgeting & debt reduction

« Understanding of tenant rights & eviction prevention

Mid-Term:

* Participants are pre-approved, purchase homes, and maintain ownership

« Participants implement financial plans and business strategies

Bl
CRIME PREVENTION

* More residents access eviction expungement resources

Long-Term:

* Increased housing stability and wealth-building through homeownership
« Increased number of sustainable small businesses Category: Crime Prevention

« Reduced financial stress and improved quality of life



Judah Ministries

Category: Judah Ministries
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Old National Bank Foundation

« Date of Approval: 4/18/2025
« Awarded Amount: $15,000

* Programs Funding Goes Towards: Financial
Audit and Crime Prevention Scholarships

“Character is power.” — Booker T. Washington

OLD NATIONAL BANK

NEWSLETTER

-

i JUNE 2025
Pk

THANK YOU ¢
TOOLD
NATIONAL

WWWILOANMMS TIIESING (il
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Safety and Security Grant

« Date of Approval: 5/17/2025
« Awarded Amount: $30,000

* Programs Funding Goes Towards:
Judah Ministries (Pride Academy) Sites

“You have to believe in yourself when no
one else does.” — Serena Williams

Category: Judah Ministries



Women’s Fund of Central Indiana

« Date of Approval: 9/18/2025 ( )

« Awarded Amount: $12,500.00 W
 Programs Funding Goes Towards: y |
) y WOMEN’S FUND

Women Empowerment Series (Community
Outreach/ PrideTown Housing) OF CENTRAL INDIAN

#- A CICF FUND

I had to make my own living and my own
opportunity. But | made it! Don’t sit down and
wait for the opportunities to come. Get up and

make them.” — Madam C.J. Walker
Category: Judah Ministries



ministriesinc.org

I Judah Ministries New
Location Coming Soon!!

Judah Ministries has broken new
ground, marking an exciting new
chapter of expansion, growth, and
deeper impact in the communities
we serve. This milestone reflects
our continued commitment to
building hope, strengthening
families, and creating lasting
change.

Category: Judah Ministries



| 5251Georgetown Road

Judah Ministries is excited to announce
we are expanding! Our newly purchased
lot on 5251 Georgetown Road, is getting
ready to break ground for a new and
improved addition to Judah Ministries!
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Judah Ministries Endowment Fund

Judah Ministries Endowment Fund

Effective today, we officially established the Judah Ministries Endowment
Fund with The Indlanapolis Foundation, seeded with an initial contribution
of $140,000, This permanent endowment is designed to provide long-term
financial stability, ensuring that our mission and impact of Judah Ministries
endure for generations to come.

The Endowment Fund is structured with four designated sub-accounts,
allowing for strategic diversification and targeted Investment In our core
areas of service during a critical season:

Early Childhood Education & Camps
Community Qutreach

College & Career Advancement
Crime Prevention Initiatives

Through disciplined stewardship, professional investment management,

and faithful commitment, this endowment strengthens our ability to serve

God's children, families, and employees with excellence, today and far into @

the future. .
we remain anchored in faith, unwavering in purpose, and united in love.

Judah Ministries Is bullt to last, rooted in hope, and committed to peace,

service, and transformation within our communities.

The mission lives on. The legacy is secure. The work will
never stop

Category: Judah Ministries




Philanthropic Support & Volunteer Support

Category: Judah Ministries



Philanthropic Support & Volunteer Support

Judah Ministries: $140,000

« Judah Ministries Endowment Fund: $100,000
« Early Education & Youth Development

« Community Outreach

« College & Career Readiness

« Crime Prevention

Category: Judah Ministries



Judah Ministries Endowment Fund

- Judah Ministries - "1 it g o o .
E N DOWM E NT F U N D strengthen families and change lives.

' Early Childhood Education

271 IN ' ¢ " : . | ".;‘;’,'.(",‘_ 7 “ii','. " s
ng in OQur Community. Impacting Generations v Crime Prevention

Please Scan QR Code #gm Community Outreach
To Donate 4 College Preparation

WWW.IUDARMNSTRIESING. ORG Join us in building a legacy that lasts.

Category: Judah Ministries



Judah Ministries Endowment Fund

 The Judah Ministries Endowment Fund provides long-

term support for the work that matters most in
our community.

v Educate
Support programs that uplift youth v/ Empower
and strengthen our community v Equip
v Elevate

Please Scan QR Code

To Donate Because tomorrow starts today.
WWW_JUDAHMINISTRIESINC.ORG

Category: Judah Ministries



Judah Ministries Endowment Fund

i JuDAH
leave a legacy That lasts By giving to the Judah Ministries Endowment Fund,
s — you help sustain programs that
, te lasting i L.
Support programs that uplift youth e bl Bl

v 3 ) @ Ul g [

ngthen uty i oo Ba e w2
and strengthen our communit) i Education 22%% Ministries
& Outreach fﬁ’«g@%

) Crime Prevention ol

Please Scan QR Code 12 College Readiness

To Donate

WWW. JUDAHMINISTRIIESINC ORG

Category: Judah Ministries



Judah Ministries Employees,
THANK YOU! 2

Debra Adams « Howard Jones * Angela Young
Linda Anthony « Dariyah Lawrence « Lawanzer Jeter
Cameron Brown « De’Asia Lawrence « Eugene West
Maria Carpio « Alison McAllister
Tiffany Day « Joston Miller We would like to thank each
Domingo Geronimo « Calvin Robinson aer. ev.ery one of Judah

_ Ministries’ employees for
Marvin Dumes * Ron Sanders continuously donating money
Bryan Evans e Ana Torres out of each payCheCk to bless

. >
Tiffany Griffin + Laconia Washington the children of our community

Category: Judah Ministries



I THANK YOU For Your Generous Donations!

Lawanzer Jeter
Steve Chilton
Nick Edwards
Deanna Crowe
Eugene West

Greater Solid Rock Church of God in
Christ

Pierre Burnett Sr.

Heaven Burnett

Anjacea Blanchard-Carter
Ebonie McNeal

Janice Brooks

Julian Hincapie

Siesta Butler
Concetta Thomas
Michael Wilson
Anissa Royston
Brittney Allen
Toshea Allensworth
Michelle Marks
Geralyn Alexander
Whitney Liddell
Erica Nowlen
Jeffery Bastian

LaTrisha Martin-Brown

Allen Hardy
Michael Wilson
Merridith Maxey
Karen Smartt
Dwight Washington
Rae Banton
Dominic Collins
D’yshe Mansfield

Diamond McClam

Category: Judah Ministries
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Judah Ministries, Inc.

m.
2025 Financial Snapshot & Organizational Overview ‘e :

Fi n a ncia I Data Prepared for stakeholders and pariners. Data for the year ended December 31, 2025.

Revenue Overview — $4,413,953

Chiid Care Development Fund $2,542,115
On My Way Pre-K $140,407
Chiid Care Tultion $§312,772
Restncled Grants $1,166,032
Unrestricted Granis $5,400
Other Revenue $247 228

Expense Overview — $4,646,632

Total organizational expenses for 2025 were $4,646,632, resulting in an operating deficit of
$(232,679). This reflects continued program expansion, staffing growth, and community investment.

Organizational Financial Position

Total Assets $1,375,948
Total Liabllities $556,629
Net Assets §819,318

Judah Ministries continues to maintain a strong asset base that supports long-term sustainability,
community programs, and strategic growth across early childhood education, youth development,
housing, and outreach initiatives.
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